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County Council Candidate Questionnaire 
 
Name: Christiana Rigby 
Office: Howard County Council, District 3 
Email: christiana@christianarigby.com 
 
Vision for Economic Development 

1. Please share your vision for fostering an economic environment that leads to job 
creation and private investment. 
 
My vision for fostering economic development, job creation, and investment in 
Howard County centers on growing the reputation of Howard County as a 
community that is attractive for businesses and economic development. Our local 
Economic Development Authority (HCEDA) does an excellent job at supporting 
new and existing businesses with the resources and information they need to be 
successful. I am also heavily focused on approving a General Plan that expands 
opportunities for commercial development and incentives for small businesses in 
our community. There are several key areas and corridors that have significant 
potential for redevelopment, investment, and job growth. Within District 3, I am 
particularly focused on growing opportunities for investment and redevelopment at 
Gateway and along the Route One corridor. More and more people and 
businesses want to be co-located in areas that have access to housing, retail, 
public transportation, parks/open space, and community amenities. We have seen 
this especially through the excitement around Downtown Columbia. I believe we 
should be tapping into this excitement to promote job growth and investment in our 
community. 
 

2. What do you envision being your most significant accomplishment during your 
four-year term to enhance Howard County’s business environment? 
 
Over the last four years, I consider our biggest accomplishment to be our work with 
County Executive Ball to support small businesses in Howard County during the 
pandemic. Over the last two years, our small businesses have faced a lot of 
uncertainty during the COVID shutdown, the labor shortage, and supply chain 
issues. County Executive Ball has worked hard to allocate local and federal funds 
to provide relief to small businesses and help keep businesses from closing. The 
Council moved quickly to allow outdoor dining and flexibility with alcohol take-out 
and delivery to assist to many of our restaurants. Finally, I am proud of our work 
to support working people during the pandemic. Many residents were facing 
eviction and unemployment due to the impacts of the pandemic, and our collective 
efforts helped sustain and support residents and businesses alike as we dealt with 
the impact of COVID. Supporting our workforce and improving the economic 
stability of our community is good for our families and good for our small 
businesses. 
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3. What challenges do you anticipate coming up in the long term that require a 
different approach than today? 
 
We live in a constantly-changing time and are still dealing with the impacts of the 
pandemic and other major issues facing our community, including our housing 
crisis, the growing threat of climate change, and rising costs. As a County, we need 
to be positioned to respond to these evolving challenges that our county residents 
and businesses are facing. I believe that we need to continue having frequent and 
collaborative conversations with our business community to ensure that our county 
policies and processes are providing the support and flexibility needed for 
businesses to grow and thrive in Howard County. 
 

 
Budgeting & Fiscal Prudence 

4. The FY 2023 Spending Affordability Report stated that Howard County showed 
improved revenues during the Covid 19 pandemic. However, this performance was 
not sustainable due to temporary factors such as an extraordinary contribution of 
federal stimulus funding and strong performances by the stock and real estate 
markets. The report added that “such above-historical-average growth during a 
time of unprecedented financial uncertainty, overwhelming health and safety 
challenges, and massive job loss is counter-intuitive and not a reflection of 
sustainable economic fundamentals, especially as local employment remains well 
below the pre-pandemic level.” Considering this statement, what do you see as the 
biggest challenge for the County budget and how do you to plan to address these 
fiscal constraints? 
 
With the exception of FY23, Howard County Government’s revenue growth rate 
has slowed over the years as our county has continued to develop and grow. 
Moving forward, there are significant initiatives and efforts that the County is 
committed to address, including increasing funding to the Howard County School 
System through the Blueprint for Maryland’s Future requirements. One of our 
greatest challenges will be to grow our revenues in a way that can meet the 
growing needs of our communities. There are several ways to creatively approach 
this problem. These include working with our State partners to identify new 
revenue sources that can meet community needs, including the legalization and 
taxation of cannabis. I also believe that we need to continue spending our county 
dollars wisely to ensure that our return on investment benefits the community. Only 
2% of Howard County is available for new development, meaning that our 
community will begin to experience more redevelopment of existing areas in the 
future. I believe that redevelopment should be encouraged in a sustainable and 
community-enhancing manner. 

 
Development & Regulatory Environment 

5. Economic development and investment are predicated on regulatory predictability 
whereby the rules of engagement are set and understood by all seeking to do 
business in a jurisdiction. Howard County has historically been praised for its 
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predictable business environment. Private sector public opinion has waned 
recently due to the enactment of legislation that differs from the State and 
surrounding counties. Do you feel these sentiments are warranted, how and why? 
 
Howard County has been praised for its predictable business environment, and it 
has also been praised for its efforts to uplift working people in our community to 
ensure that all residents and businesses are enjoying the benefits of living in 
Howard County. While Howard County has enacted some legislation that differs 
from the State and surrounding counties, such as minimum wage law, I believe 
that these policies will ultimately benefit both residents and businesses alike. 
Higher wages correlate to more dollars that go back into our local economy. 
Moving forward, I believe that Howard County will continue to be an attractive place 
for new and growing businesses, and I am committed to working with business 
owners and our Economic Development Authority to further that goal. 
 

6. In 2018, the County Council passed an Adequate Public Facilities Ordinance that 
many believed would stall and slow future development. Department of Planning 
& Zoning data does in fact reflect a slowdown in development permits being 
submitted.  

a. Based upon the fiscal pressures facing the county, do you think this 
legislation should be revisited during the next council term? 
 
As a result of the ongoing General Plan process and County Code 
requirements, the Adequate Public Facilities Ordinance is expected to be 
revisited during the next term as a matter of law. As a policy tool, APFO is 
intended to ensure that adequate public facilities exist to support the 
demand from new development. I do not believe that the APFO law has 
fulfilled that vision, and I believe that should be considered when APFO is 
revisited next term. 
 

b. If so, what would be the objectives of any revisions you would pursue? If 
not, why not? 
 
Specifically, I would like to see APFO address two key areas that are not 
currently accounted for: affordable housing and sustainability. While there 
is some limited flexibility under the existing AFPO law for affordable 
housing, I believe that there is more we can do to promote and expand 
housing affordability. Likewise, APFO does not account for climate change 
and environmental sustainability in housing development. I would like to see 
the roads capacity test be amended to address public transportation 
improvements under APFO, and I would also like to see a structure that 
incentivizes construction of sustainable building. Finally, while not related 
directly to APFO, I believe that our County needs to take a more creative 
and forward-thinking approach to school construction. It takes many years 
and lots of dollars to build new schools in Howard County, and I do not 
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believe our current practice is successfully addressing the need for school 
construction. 
 

c. Considering this legislation, how will you promote economic development 
and still address the County’s plight of limited affordable housing? 
 
I believe that we need to appropriately balance economic development with 
our other county priorities, including school construction and affordable 
housing. I support an approach to APFO that seeks to fulfill the original 
goals of the law: to ensure that adequate public facilities exist to support the 
residents who live in Howard County. While this certainly includes schools, 
I also believe it should prioritize sustainable transportation, mitigating the 
effects of climate change, and providing safe and affordable housing for 
residents. 

 
7. Do you share the concern that our road and transit infrastructure is inadequate to 

accommodate the jobs and development coming to Howard County and the 
region? 

a. What are your top priorities for transit, transportation, infrastructure, and 
public facilities investment in the County? 
 
Currently, 75% of Howard County’s workforce does not live in Howard 
County and has to commute in from other jurisdictions for work. This is 
significantly contributing to traffic and other infrastructure concerns in our 
community. To address these concerns, we need significant expansions in 
the availability of affordable housing, and we need investments in cross-
jurisdiction public transportation so that Howard County residents and 
employees have access to sustainable and efficient transportation options.  
 
In particular, I support increasing our investment in local RTA routes with 
employment areas, such as Downtown Columbia, Gateway, and our Village 
Centers. To encourage more residents to utilize public transportation, we 
need to improve reliability, reduce trip headways, and make our bus transit 
system an attractive option for more residents. I also support continued 
investments in Complete Streets throughout Howard County, which give 
residents the opportunity to walk and bike safely to nearby destinations and 
employment. Safe and connected communities have also been shown to 
boost economic participation when connecting residents with work, 
businesses, and recreation. 

 
b. How would you work with neighboring counties, state and federal authorities 

to address these deficiencies and secure the resources needed to improve 
these public facilities? 
 
Howard County can do much better in connecting with other jurisdictions to 
improve our transportation and transit infrastructure. In particular, we should 



5 
 

strengthen the Regional Transportation Agency of Central Maryland (RTA), 
including connections to Anne Arundel County, Baltimore County, and the 
City of Laurel. I also support establishing a connection to the Montgomery 
County FLASH bus service, which would provide residents of Howard 
County with access to bus rapid transit on Route 29. There are other 
important transit connections along Route 40 and Route 1 that would also 
reduce traffic and improve infrastructure capacity in our county.  
 
 

8. Once each decade, Howard County updates its General Plan, a long-range, 

visionary document that guides land use, growth, and development decisions. In 

your opinion, what should this document prioritize as it relates to neighborhoods, 

employment centers, and overall planning themes? 

 

There are significant opportunities to improve Howard County’s land-use patterns 

and practices through the new General Plan. I am supportive of the proposed 

concept of identifying activity centers in the General Plan, which are areas for 

commercial activity, housing, open space, and multimodal transportation. These 

mixed-use activity centers connect jobs with housing, recreation, transportation, 

and community facilities. This approach to development is better for the 

environment and good for commercial activity. Howard County has a strong 

commercial development market, and we can do more to support that through 

smarter housing and transportation policies. 

 

9. What are your plans to address and incentivize redevelopment of existing 
commercial properties in the County?  
 

As mentioned earlier, Howard County is entering a phase of redevelopment for our 

community. Redevelopment along Route 1 and other industrial/commercial areas 

provides significant opportunity to improve existing commercial properties that 

have potential for better use and economic activity. I would like to see a plan for 

Route 1 comprehensively addressed in the General Plan, including incentives for 

redevelopment of existing properties. I also believe that we must work 

collaboratively with the State to improve transportation along major commercial 

corridors of Route 1 and Route 40. These roadways are currently dangerous to all 

road users and discourage activity on these corridors. 

 

10. Coupled with the implementation of a new General Plan is the re-writing of zoning 
and land-use regulations that will affect the county for generations. 

a. How prepared are you to address the many issues that will confront you in 
this process? What are the top three issues? 
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After spending four years on the Council and Zoning Board, I am very 
prepared to address the many issues that will come before the Council 
during the comprehensive rezoning (comp-zoning) process. In this process, 
my top priorities are (1) promoting and incentivizing affordable housing; (2) 
supporting activity centers where employment, housing, and community 
centers can coexist and thrive together; (3) improving community 
sustainability through smart housing, transportation, and land-use 
regulations; and (4) and expanding access to critical public facilities and 
spaces that our community relies on, especially our public schools and 
community parks/open space. 
 

b. Please share your zoning and land use philosophy. 
 
My land-use and zoning philosophy centers around creating connected 
communities where residents and businesses can thrive and grow together. 
In the past, Howard County has typically pursued Euclidean-based zoning 
policies, which tend to separate different land uses (residential, commercial, 
industrial, etc.) to different parts of the county. One of the exceptions to this 
practice was the creation of New Town zoning, which comprises the 
majority of Columbia. Through the development of Columbia, James Rouse 
had a vision of creating integrated communities where residents of all 
incomes, races, and backgrounds could live in community and walk to their 
grocery stores, bike to jobs, and enjoy a vast network of open space within 
and around their neighborhoods. My land-use and zoning philosophy aligns 
with the vision that Jim Rouse brought to Columbia 50 years ago. I believe 
that our land-use and zoning decisions have fundamental impacts on what 
our county looks like and how our community grows. I believe that we 
should continue to build on the success of this philosophy in our county. 
 

c. What do you hope to see as the result of this process? 
 
Through this process, I hope that we can create zoning and land-use 
regulations that work for county residents and businesses alike. I’d like to 
see families supported with access to affordable housing, parks/open 
space, and community amenities. I would like for businesses to have the 
opportunities and flexibility they need to grow local jobs and bring 
investment to our community. Most of all, I would like for our land-use 
patterns and policies to result in a more connected and tighter-knit 
community where all our needs – housing, open space, employment, 
education, public facilities, and more – are met and exist in tandem. 
 

 
Education 

11. How will you support Howard County’s educational standards while balancing the 
needs of our residents and businesses? 
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a. Do you believe that the Board of Education has used its Capital budget 
responsibly to meet the top needs of the schools? 
 
I do believe that the Board of Education has used its Capital Budget to 
highlight community priorities for our school system. In particular, I deeply 
appreciate the Board’s priority focus on the Hammond High School 
renovation/addition, the construction of High School 13, and the 
replacement of Talbott Springs Elementary School. Moving forward, I 
believe that we need to be very focused in growing our school seats in areas 
where capacity is needed most. Additionally, I strongly support efforts to 
address systemic renovations and capacity additions simultaneously, such 
as a renovation/addition project for Oakland Mills High School. 
 

b. Do we need to institute changes that require the Board of Education to 
better use existing school capacity? 
 
Building new schools is very expensive. I believe that there are several 
strategies that we can pursue to maximize our return on investment when 
building new schools. These opportunities include building new schools with 
larger capacities. Ultimately, these decisions are made by the Board of 
Education and the Maryland General Assembly. As a Councilmember, I am 
committed to working with both entities to better address school capacity 
issues. 
 

c. What changes in the HCPSS budget process would you consider? 
 
Collaboration and trust are essential components of a successful budget 
process and relationship with HCPSS. Over the last several years, I believe 
that our process has improved, and we are beginning to have more direct 
conversations about the school budget, our community priorities, and 
available county revenues. As we look to the future, I would like to see 
HCPSS take a more direct role in helping the County identify funding 
solutions to meet the growing needs of the school system as well as a long 
term plan to get there. I would also like to see HCPSS develop a multi-year 
budget plan that identifies a roadmap to meeting the needs of our school 
system. 
 

 
Closing Comments 

12.  Is there anything you would like to share about your campaign or vision that we 
have not asked? 

 


