
 

HOWARD COUNTY 

County Council Candidate Questionnaire 

 

(Please limit responses to 250 words per question) 

  

Vision for Economic Development 

 

1. Please share your vision for fostering an economic environment that leads to job creation 

and private investment.  My vision for fostering an economic environment that leads 

to job creation and private investment includes: 1) excellent infrastructure to 

support economic growth; 2) P-3 projects, where appropriate, that build strong 

bonds between businesses and county government and benefit the community; 3) 

Howard County continuing to be recognized as a hub for businesses that innovate; 

4) laws and regulations that support business without unnecessary restrictions and 

bureaucracy; 5) effective small business incentives and entrepreneurship; and 6) 

modernized/revitalized commercial (office and retail) that is relevant to emerging 

needs.  

  

2. What do you envision being your most significant accomplishment during your four-year 

term to enhance Howard County’s business environment?  I intend to utilize my role on 

the Council and my network as an established leader in the community to work to 

accomplish the following list.  Through a combination of legislation, advocacy, and 

partnerships, I will collaborate with key stakeholders in the community, business, 

and government (local, state, and federal) to accomplish these items to improve the 

County’ business environment. 

 

1) Tax incentives and/or credits to encourage certain types of business 

activity  

2) Grants and loans to small business  

3) Predictive tax rate 

4) Fair and effective regulations 

5) Public-private partnerships 

  

3. What challenges do you anticipate coming up in the long term that require a different 

approach than today?  This pandemic has brought many challenges that must be 

addressed and require a different approach.  I intend to address each as follows: 

 

- This pandemic resulted in exodus of teachers from the profession so 

maintaining and supporting our teachers in Howard County is a top priority.  

Maintaining our top-rated school system is key to economic growth and 

attracting businesses to Howard County.  Therefore, providing incentives 

and higher compensation for teachers is key to ensuring a top-rated school 

system.  

- Reimagining and restructuring our office buildings in our work force to 

allow for remote work is also important.  What we have learned in the 



pandemic is the importance of rapidly adjusting to changes and unforeseen 

circumstances and we need to plan ahead for such circumstances. 

- Balance supporting businesses and keeping employees and customers safe 

going forward with continuing health needs due to COVID. 

- Review bureaucratic process of zoning and housing approval, including more 

frequent reviews of APFO. 

- Review process to accelerate approval of permits as we have the same old 

process for the last 50 years. 

- Greater emphasis on public health and people needs, particularly on mental 

health, domestic violence, and homelessness.  

  

Budgeting & Fiscal Prudence 

 

4. The FY 2023 Spending Affordability Report stated that Howard County showed 

improved revenues during the Covid 19 pandemic. However, this performance was not 

sustainable due to temporary factors such as an extraordinary contribution of federal 

stimulus funding and strong performances by the stock and real estate markets. The 

report added that “such above-historical-average growth during a time of unprecedented 

financial uncertainty, overwhelming health and safety challenges, and massive job loss is 

counter-intuitive and not a reflection of sustainable economic fundamentals, especially as 

local employment remains well below the pre-pandemic level.” Considering this 

statement, what do you see as the biggest challenge for the County budget and how do 

you to plan to address these fiscal constraints?   

 

 Challenges:  

- End to massive federal (and some state) funds made available during the 

pandemic.  Much of this money was reserved ONLY for pandemic related 

expenses or impacts, limiting the broader use of the monies. 

- Kirwan Commission implementation will require significant increases in the 

school budget, particularly educator salaries.  This will consume much of the 

small “discretionary” portion of the annual budget. 

- Changing workforce, including increasing use of teleworkers who may not 

live in HoCo, having a ripple effect on local business and tax-driven revenue. 

- Historically limited amount of discretionary funds available in the budget. 

 

 Dealing with Constraints: 

- Evaluate the county’s debt ratio and status with the rating agencies to 

determine availability of additional bond funds. 

- Comprehensive review of the county’s budget to look for areas to scale back 

or eliminate to redirect to higher priority programs. 

  



Development & Regulatory Environment 

 

5. Economic development and investment are predicated on regulatory predictability 

whereby the rules of engagement are set and understood by all seeking to do business in a 

jurisdiction. Howard County has historically been praised for its predictable business 

environment. Private sector public opinion has waned recently due to the enactment of 

legislation that differs from the State and surrounding counties. Do you feel these 

sentiments are warranted, how and why?   Predictability is very significant for 

businesses and the business environment.  It is extremely important that Howard 

County maintains this reputation.  Any changes to regulations and policies need to 

be approached very carefully.  The role of councilmember is to balance competing 

interests and sometimes take unpopular stands.  I believe maintaining predictability 

in business regulations is critical to a Howard County’s economic health.   

  

6.   In 2018, the County Council passed an Adequate Public Facilities Ordinance that many 

believed would stall and slow future development. Department of Planning & Zoning 

data does in fact reflect a slowdown in development permits being submitted. 

 

a.   Based upon the fiscal pressures facing the county, do you think this legislation 

should be revisited during the next council term?  I believe some level of review 

is warranted in the next term. 

  

b.   If so, what would be the objectives of any revisions you would pursue? If not, 

why not?  The timing and process for APFO reviews should allow for major 

reviews/changes every 5-7 years to allow for the changes to take effect and 

shorter, more focused reviews in the interim period.  The interim reviews 

could focus on a specific APFO element or to evaluate the impact of the 

major reviews for potential adjustments.  

 

c.   Considering this legislation, how will you promote economic development and 

still address the County’s plight of limited affordable housing?  Economic 

development can be promoted by tax credits, tax incentives, and reasonable 

regulations.  Builders should build housing as required by law to address the 

county’s limited affordable housing so that our workforce cannot only work 

but also live in Howard County. 

  

7.   Do you share the concern that our road and transit infrastructure is inadequate to 

accommodate the jobs and development coming to Howard County and the region?  The 

redevelopment of Downtown Columbia, growth at Fort Meade, and the impending 

major redevelopment of Columbia Gateway right off I-95 will stress the existing 

road and transit infrastructure.  The county should leverage the new federal 

infrastructure funding and work closely with the new Governor to address near and 

long-term needs caused by these major activities as well as the continued growth in 

Howard County’s population.  The state should be in favor of supporting Howard 

County’s needs as our residents are net contributors to the economy, paying more in 

taxes than we consume. 



 

a.   What are your top priorities for transit, transportation, infrastructure, and public 

facilities investment in the County?  I do not think that the roads are 

inadequate.  The county has done a good job of creating limited access on the 

major roads with interchanges.  Many of the roads in the county are State 

Highway’s responsibility.  The county must continue to advocate to the state 

when the roads are in need of resurfacing or widening.  Transit 

infrastructure, however, is in need of a major assessment and reevaluation. 

Bus routes need to be evaluated as it is not convenient for riders and the wait 

time is inconvenient. 

 

b.   How would you work with neighboring counties, state and federal authorities to 

address these deficiencies and secure the resources needed to improve these 

public facilities?  Bus routes need reassessment.  We need increased number 

of buses and as such, there needs to be increased investment in the bus 

system.  People, particularly low-income workers, depend on the bus system.  

The county should recognize and be realistic about the fact that the fare box 

cannot/will not support the cost of buses, maintenance, and pay of drivers.  

Consequently, the county must make a significant financial investment in the 

bus system to have a reasonably functioning system that serves the needs of 

the riding public.  I will work with the new Governor and state delegation to 

promote funding for critical transportation infrastructure projects, and 

consider options for P-3 projects. 

  

8.   Once each decade, Howard County updates its General Plan, a long-range, visionary 

document that guides land use, growth, and development decisions. In your opinion, what 

should this document prioritize as it relates to neighborhoods, employment centers, and 

overall planning themes?  I think that the General Plan should prioritize redeveloping 

and revitalizing village centers and shopping centers.  In addition, with remote work 

becoming more prevalent during the pandemic, the Plan should examine innovative 

ways to support this new way of working while supporting the county’s commercial 

real estate market.  Finally, a new look at providing affordable housing is necessary, 

such as placing emphasis on multi-family dwellings, placing a higher amount for 

fee-in-lieu, and modifying height limits on apartment buildings.  In reference to a 

theme, the county cannot hope to be successful if does not provide an environment 

that is accessible to everyone. 

  

9.   What are your plans to address and incentivize redevelopment of existing commercial 

properties in the County?  I would establish a task force with emphasis on 

repurposing and reimagining the existing commercial properties which are dormant 

or struggling.  Maintaining, if not increasing, commercial property in the county 

will benefit our economy and the county’s budget.  I would establish a task force of 

key stakeholders to create a vision and plan for how the county can most effectively 

support this critical component of our economy.  This taskforce will be comprised of 

all relevant stakeholders- the county, business community, non-profits, citizens, etc., 

to study the specific issues and opportunities.  The output of the task force will be 



recommendations regarding regulations, effective incentives, potential public-

private partnerships, and creative solutions implemented in other jurisdictions.   

  

10. Coupled with the implementation of a new General Plan is the re-writing of zoning and 

land-use regulations that will affect the county for generations. 

 

a.   How prepared are you to address the many issues that will confront you in this 

process? What are the top three issues?  My top three priorities in reviewing 

zoning and land use issues will be: 1) the creation of opportunities for 

businesses; 2) the extent of which affordable housing and inclusive county 

policies are facilitated; and 3) the creation of opportunities for citizens to 

have smart and sustainable development opportunities for viable and vibrant 

leisure activities.  

 

b.   Please share your zoning and land use philosophy.  My philosophy is one of 

balance, collaboration, and cooperation.  As a councilmember, I will look to 

find a balance between protecting and maintaining the existing development 

while seeking appropriate opportunities to improve and modernize the 

county for the rest of the 21st century.  I would do this by collaborating and 

cooperate with key stakeholders – citizens, local organizations, business 

owners, and government – to understand their perspectives and leverage 

their expertise. 

 

c.   What do you hope to see as the result of this process?  I hope to see an inclusive 

and diverse county that welcomes opportunities for accessible facilities and 

increased opportunities for our public school system, businesses, health 

sector, and housing. 

  

Education 

 

11.  How will you support Howard County’s educational standards while balancing the needs 

of our residents and businesses?  The Board of Education is the elected, decision-

making body that sets educational policy and standards.  I will work with the Board 

and residents to ensure that the school system has necessary financial resources to 

provide quality education to all of our students.   

 

a.   Do you believe that the Board of Education has used its Capital budget 

responsibly to meet the top needs of the schools? Yes.   

 

b.   Do we need to institute changes that require the Board of Education to better use 

existing school capacity?  I think that the Board has prudently utilized 

portable classrooms and has brought new schools online.  The 13th high 

school is in the planning stage and will reduce some overcrowding.  The 

Board must balance their fiduciary and educational responsibilities 

effectively and make sure all schools are utilized to the capacity and must 

avoid having schools with widely varying censuses.  



 

c.   What changes in the HCPSS budget process would you consider?  I think the 

Council, working with the Board of Education, should regulate, review, and 

make necessary adjustments to the capacity formula.  I look forward to 

working with the Board of Education to implement any adjustments and 

changes that it thinks is warranted.   

  

Closing Comments 

 

12. Is there anything you would like to share about your campaign or vision that we have not 

asked?  My campaign is going well.  Many people support my campaign and I 

appreciate all of them.  I am committed to serving the entire community and 

ensuring that no one feels alienated.  Public service has been and will always be at 

my core.  Throughout my entire career, I have been a strong advocate for 

prioritizing the growth of individuals and the well-being of my community.  Having 

served on the county’s Commission for Women and Board of Appeals, I am running 

to be District 1’s next Councilmember to continue my commitment to serving the 

needs of people and to ensure that District 1 has a reliable and trusted leader as 

their advocate.  The current councilmember has fought with her colleagues and the 

County Executive and has been an ineffective legislator and advocate.  My 

relationships with community leaders across the county will enable me to better 

serve District 1.  I will apply my passion and engage my network to ensure that our 

public school system excels, small businesses thrive, and public safety works for 

everyone.  As a former prosecutor and now small business owner, I look forward to 

using my experience and knowledge to serve the people in District 1. 

 


